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County of Marin

Dear Marin County Community Members:

I am pleased to present our FY 2008-09 Proposed Budget-in-Brief. This document
provides a summary of the fiscal year beginning July 1, 2008 and ending June 30,
2009. The County’s $431 million budget is balanced and will fund County services,
capital investments and reserves.

We, like many counties are experiencing tough choices in order to live within our
available resources. This budget represents the first step in a longer process to estab-
lish a structurally-balanced budget. The Proposed Budget is guided by the County’s
mission, community priorities, and state law. As good stewards we have reduced
expenditures by $4.7 million in order to live within our means, including reducing 30
vacant positions. | am confident the County will continue working together to address
these challenges and continue to allocate your tax dollars in the most effective and
efficient manner.

Your County government provides a wide range of important services every day, such
as public health services, cultural and recreational facilities, and community safety
programs. For example, the County conducts elections for local, state, and federal
offices. maintains over 15,000 acres of open space lands, and provides law enforc-
ment and emergency response services for unincorporated areas. We are focused on
maintaining a high level of service as we find ways to reduce costs through the most
proficient use of resources. Our 2,189 employees are committed to providing excellent
services to improve the lives of our residents, businesses, and visitors.

I encourage you to learn more about the incredible breadth of services that your
County covernment provides. There are many wavs to find out more and get involved
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in County government, including volunteering through the Civic Center volunteers
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program. participating on an advisory board or commission, joining the County
workforce, and attending a Board of Supervisors meeting (or watching online via
streaming video at www.co.marin.ca.us/bos). To learn more about these opportunities,
please visit the County’s website at www.co.marin.ca.us.

Thank you for your interest and support.
Sincerely,

/i

Matthew H. Hymel

County Administrator



County Overview

The County’s Mission identifies the overall purpose of Marin
County government and demonstrates the County’s commit-
ment to supporting healthy, safe, and sustainable communities
and encouraging thoughtful input of all residents. Following
the adoption of the County’s Mission in 2000, the County
created a Strategic Plan to guide the development of the
County organization.

The Countywide Goals are based on the County’s Mission
and Strategic Plan and articulate specific community and
organizational goals of County government. These goals
represent priorities for County government in order to develop
an effective organization that provides high-quality services to
the community.

The mission of the County of Marin is to provide excellent services that support healthy, safe and sustainable
communities; preserve Marin's unique environmental heritage; and encourage meaningful participation in the
governance of the County by all.

Healthy Safe Sustainable Environmental Community

Communities Communities Communities Preservation Participation

* Public Health Services * Crime Prevention * Affordable Housing * Environmental * Accessible Public

« Culture and Lifelong « Emergency Response * Diverse Modes of Stewardship and Facilities
Enhancement

* Public Service
Opportunities

 Voter Participation
* Diversity in Government

Learning Resources
¢ Healthy Lifestyles
* Pollution Prevention

« Social Justice Transportation

» Safe Roadways

* Emergency
Preparedness

e Agricultural Heritage
* Waste Management
¢ Land Use Planning

e Sustainable Economy
o Efficient Resource Use
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* Energy Conservation

Responsive Recruitment and Employee and Results-Based Decision-
Retention Interdepartmental Making

Communication

* Fiscal Management

Knowledgeable * Sustainable Resource

Accountable
Respectful

Employee Recognition
Work-Life Balance

Two-Way Public
Communication

Outcome Measurement
Continuous Improvement

Management

* Goal-Directed Resource
Allocation

Nondiscriminatory Training

Career Opportunities

Over the past year, the Board of Supervisors has developed
the following top five priorities to guide County staff and
resource alllocation:

National Bicycle-Pedestrian/Non-Motorized Model for Marin
County

Community Choice Aggregation or Alternative Greenhouse Gas
Reduction Strategies

Expanded Emergency Preparedness
Watershed Stewardship

Roads and Bridges Maintenance

Countywide Plan Implementation

Workforce Planning Implementation

Health & Human Services ($1,425,550)
Public Safety ($1,489,040)
Administration & Finance ($1,483,163)
Community Development & Public Works ($117,481)
Community Services ($138,399)
Non-Departmental -
Total ($4,653,633)

¢ Accountability

County Employee Trip Reduction Program

Americans with Disabilities Transition Plan Implementation
Children’s Health Initiative Funding

Successfully Implement MERIT System

Next Phase of Emergency Operations Facility

Marin County Free Library Facilities Master Plan Funding
Initiative

Community Wildfire Management and Open Space/Agricultural
Preservation Revenue Initiative

County Health Safety Net Study
Health Campus Completion/Initiation of Operations
Farmers Market/Marin Renaissance Partnership Project

Revised Management Evaluation Process

$145,046,090 638.48
$113,709,904 11245
$70,184,329 360.42
$51,748,652 315.83
$24,127,323 161.62
$26,179,170 -

$430,995,468 2,188.80



County Budget
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Where Does County Funding Come From? How is County Funding Spent?
38% Taxes Revenue from property taxes, sales and use 34% Health and Human Services “Safety net” services
taxes and special assessments. The County receives to address the health and welfare needs of residents

13% of all collected property taxes and distributes the
remaining portions to schools, cities, special districts
and redevelopment agencies

26% Public Safety Law enforcement, crime prevention,
wildfire prevention, emergency preparedness, and
criminal justice functions

36% Federal and State Funding Funding for mandated serv-
ices including public assistance (welfare, food stamps,
etc.), health and medical care, public safety, and other
services 12% Community Development and Public Works Land use

planning, maintenance of County infrastructure, and

sustainability programs

16% Administration and Finance Internal support services
to County departments and countywide management

10% Charges for Services Revenue generated by County
fees for park facilities, election services, land surveying,
and other services 6% Community Services “Quality of Life” resources and

services such as parks, libraries, cultural facilities, and

6% Fund Balance Funding from carryover savings from the .
agricultural support

prior year's budget

6% Non-Departmental Countywide contracts, capital
projects for County infrastructure, and other non-
department services

4%  Other Revenues Miscellaneous grants and
reimbursements

2% Licenses and Permits Sale of business licenses,
franchise fees, permit fees and other fees

2% Fines and Fees Vehicle code fines, Court and miscella-
neous fines, and penalties assessed by County depart-
ments

2% Revenues From Use Earnings on bank deposits, rental
fees, and depreciation charges for County assets

FY 2008-09 Total County Revenues $431.0 Million FY 2008-09 Total County Expenditures $431.0 Million
6% 2% 6%
9 -
Fund Balance Revenues From Use 12% ; Community
Community Development Services o
& Public Works 6%
Non-
710% Departmental
36% Chasrgeg for
Federal & ervices 6%
State Funding Administration
& Finance
38% 34%
Taxes Health & Human
4% 26% Services
Other Revenues Public Safety
0,
Zh Fines & er/:
Licenses & Permits




and Human Services

Administration
& Finance Non-
Departmental
6%
Community
Services

26%

Public Safety 12%
Community
Development

& Public Works

34%
Health & Human
Services

FY 2008-09 Total County Operating Budget $431.0 Million
Health and Human Services $145.1 Million

Introduction

The Health and Human Services Service Area includes six
divisions within the Department of Health and Human
Services that deliver, coordinate, and administer a range of
federal, state, and local programs that address the County's
health and welfare needs. Through this service area, the
County is committed to ensuring healthy communities through
progressive health policies and practices that allow residents
to achieve an optimal level of health and well-being.

Health and Human Services Divisions:

e Administration [ADM] - Planning, Fiscal Operations,
Department Management

* Aging Services [AS]| — Assistance to Older and Disabled
Persons

* Alcohol, Drug and Tobacco Services [ADT]| — Prevention of
Alcohol, Tobacco, and Other Drug Related Problems

* Community Mental Health Services [CVIH] — Mental Health
Services to Adults and Children

¢ Public Health Services [PH] — Prevention and Addressing of
Public Health Problems

e Social Services [SS] — Public Assistance and Employment
Training Programs

$1.8 $2.8
ADM AS $6.7
ADT

$35.7
CMH

FY 2008-09 Health and Human Services Division
Expenditure Breakdown $145.1 Million Total




Health and Human Services

HEALTH AND HUMAN SERVICES BUDGET SUMMARY

FY 2007-08 FY 2008-09 FY 2008-09 Allocated
All Funds Approved Recommended Change Positions
Division Expenditures
Administration $2,126,188 $1,800,867 ($325,321) 49.00
Aging Services $2,835,741 $2,773.610 ($62,131) 10.90
Alcohol, Drug, Tobacco $7,523,906 $6,663,346 ($860,560) 13.35
Community Mental Health $35,835,214 $35,743,462 ($91,752) 146.88
Public Health $44,348,987 $43,150,434 ($1,198,553) 183.49
Social Services $52,805,736 $54,914,371 $2,108,635 234.86
Total Service Area Expenditures $145,475,772 $145,046,090 ($429,682) 638.48

Highlights of Accomplishments ry 2007-08

* Completed planning, design, and initial construction of the Health
and Wellness Campus and prepared campus for full occupancy by
fall 2008

* Enhanced services to adults by establishing the older Adult Mental
Health Team

e Initiated the Senior Access/Coastal Health Alliance Collaborative
and planned for an Adult Day Health Care/Federally Qualified
health center

* Received grant awards which enhanced countywide partnerships
and services to address the needs of aging adults, transition age
and foster care youth, individuals with mental health issues, and
individuals in need of specialty access care

* Launched the third year of the countywide Bi-National Week
with an estimated 20,000 to 30,000 participants, a new Homeless
Connect event, and expanded trainings and networking
opportunities

Satisfaction with Select Health and Human Services Programs

* Reorganized the Administrative Division including creating a
Based on 2007 Community Survey

Program and Planning Unit, integrating human resources and
financial data, and restructuring the Information Technology and

. Providing services
Finance program areas for seniors 10% 3%
* Provided 11,708 home-delivered meals to 297 adults and 777 respite
hours of in-home respite to 11 caregivers from October to Providing drug and
December 2007 alcohol abuse 38%
* Worked with cities and towns in Marin County to adopt five programs
additional “social-host” binge-drinking prevention ordinances
q - Providing mental
* Achieved a 70% reduction in the average number of offenses health services 37%
committed by participants in Marin's Support and Treatment After
Release (STAR) program. Providing health
_services for low- .
Lead Responsibility for Countywide Priorities income residents e
| | J
e Children’s Health Initiative Funding 60 80 100

¢ County Health Safety Net Study

¢ Health Campus Completion/Initiation of Operations

- Satisfied D Dissatisfied D Don't Know



Public Safety

Administration
& Finance Non-
Departmental

6%
Community
Services
26%

Public Safety 12%

Community

Development
& Public Works

34%
Health & Human
Services

FY 2008-09 Total County Operating Budget $431.0 Million
Public Safety $113.7 Million

Introduction

The Public Safety Service Area includes seven departments
that help ensure safe communities throughout Marin County.
These departments provide a diverse array of programs and
services including law enforcement and crime prevention,
wildfire prevention, emergency preparedness, and the crimi-
nal justice system. Through this service area, the County
helps maintain a level of safety for all county residents.

Public Safety Departments:

e Child Support Services [CSS| — Enforcement and Collection
of Child Support Orders

* Coroner [CR] — Investigation of Sudden and Unexpected
Deaths within County

* District Attorney [DA] — Prosecution, Consumer Protection,
Victim-Witness Services

* Fire [FR] — Fire Protection, Prevention, and Emergency
Medical Services in Unincorporated Areas

* Probation [PO] — Juvenile Hall, Adult and Juvenile Probation
Services

* Public Defender [PD] — Legal Services for Indigent Clients

e Sheriff [SO| — Patrol, Communication, Court Security,
Investigations, Emergency Services

$1.2
CR

$5.2

CSS

$16.4
DA

$16.8
PO

$13

FY 2008-09 Public Safety Department
Expenditure Breakdown $113.7 Million Total




Public Safety

PUBLIC SAFETY BUDGET SUMMARY

FY 2007-08 FY 2008-09 FY 2008-09 Allocated
All Funds Approved Recommended Change Positions
Department Expenditures
Child Support Services $4,830,885 $5,226,018 $395,133 37.00
Coroner $1,225,552 $1,242,457 $16,905 1.00
District Attorney $16,451,537 $16,429,077 ($22,460) 95.55
Fire $15,561,581 $17,112,238 $1,550,657 88.00
Probation $14,829,369 $16,755,165 $1,925,796 123.99
Public Defender $6,879,489 $7,303,721 $424,232 “un
Sheriff $45,739,390 $49,641,228 $3,901,838 316.80
Total Service Area Expenditures $105,517,803 $113,709,904 $8,192,101 71245

Highlights of Accomplishments Fy 2007-08

* Recognized by the State as the sixth highest performing child
support agency in California, which was the fourth consecutive
year ranked in the top ten

* Closed 99% of cases in the Coroner’s Office within the first two
weeks

¢ Collaborated with criminal justice partners and the Marin County
Superior Court to establish a Family Violence Court to help break
the often escalating cycle of violence

* Worked with other local agencies to begin the “Get Ready”
program, which was designed to help community members
accomplish key components of personal and community based
disaster preparedness

* Provided personnel and equipment for key command positions,
suppression efforts, and support positions during Southern
California wildfires

Satisfaction with Select Public Safety Programs
Based on 2007 Community Survey

¢ Implemented a mental health program for juvenile offendersfunded
through the State’s I\_Ilentally 11l Offender Crime Reduction (MIOCR_) Providing law
progrma; and established a substance abuse treatment program, in  enforcement 7% | 4%
conjunction with Bay Area Community Resources and funded by a services
Federal Title Il grant
* Entered into a collaborative agreement to provide technical
support for the mobile data computer systems operated by 19
of the 23 public safety agencies in Marin County Preventing
wildfires 6% 89
Lead Responsibility for Countywide Priorities ]
¢ Expanded Emergency Preparedness

e Community Wildfire Management and Open Space/Agricultural | | | | |
Preservation Revenue Initiative 0 20 40 60 80 100

- Satisfied |:| Dissatisfied D Don’t Know




Administration and Finance

Administration and Finance Departments:

16%
Administration

6% * Board of Supervisors [BOS| — Governing Body of Marin

&Finance Departmoe] County Government
Commﬂ; ¢ County Administrator's Office [CAO] — County Budget,
2% Services Strategic Planning, Intergovernmental Relations, Risk
Public Safety 12% Management, Facilities Planning

Community

Devel it .
& Public Works * Assessor-Recorder [AR] — Property Assessment, Recording
of Deeds and Records

Hoalth & Hu?:/,:' e Auditor-Controller [AC]| — Audits, Property Taxes, Special

Services Districts

* County Counsel [CL] — Legal Counsel to Board of Supervisors,

FY 2008-09 Total County Operating Budget $431.0 Million County Departments, and Other Clients
Administration and Finance $70.1 Million

* Human Resources [HR] — Employee Staffing/Recruitment,
Training and Development, Labor Relations, Workforce

Introduction Planning

© Inf tion Servi d Technol IST] — Technol
The Administration and Finance Service Area includes nine I:f?f:::?u:;:ree;::jcgfa?r:ingeﬁ'ereopﬁgxé Se]rvic:sc Cnoouﬁ'?y
departments that primarily provide internal services to the Website ! !

County organization. These internal services include county-
wide management, human resources administration, informa-  ° Retirement [RT] — Retirement System Administration

tion technqlogy, I?gal repre_zsentation, and.financ-ial Manage- * Treasurer-Tax Collector/Clerk Registrar of Voters [TTC| —
!nelllt.dPu:)_Ilc serwce: prm{lffled thrm:gh ?h's ser\:;ce area Tax Collection, Central Collections, Public Administrator,
include, licenses and certificates, elections, and tax assess- Elections, Marriage Licenses, Death Certificates, Passports

ment and collection.

$6.2 $2.9

TTC BOS
$3.6
RT

$18.9
IST

$85
AR

$45

?:7 $4.3 AC
CL

FY 2008-09 Administration and Finance Department
Expenditure Breakdown $70.1 Million Total




Administration and Finance

ADMINISTRATION AND FINANCE BUDGET SUMMARY

FY 2007-08 FY 2008-09 FY 2008-09 Allocated
All Funds Approved Recommended Change Positions
Department Expenditures
Board of Supervisors $2,871,950 $2,935,896 $63,946 21.25
County Administrator’s Office $16,996,905 $16,260,444 ($736,461) 19.00
Assessor-Recorder $8,422,033 $8,481,739 $59,706 71.00
Auditor-Controller $4,475,258 $4,539,371 $64,113 32.00
County Counsel $4,215,988 $4,312,753 $96,765 23.70
Human Resources $5,069,777 $4,859,886 ($209,891) 35.60
Information Services and
Technology $19,046,615 $18,937,044 ($109,571) 100.80
Retirement $1,886,279 $3,634,277 $1,741,998 15.00
Treasurer-Tax Collector/
Registrar of Voters/Clerk $7,037,603 $6,222,919 ($814,684) 36.07
Total Service Area Expenditures $70,022,408 $70,184,329 $161,921 360.42
Highlights of Accomplishments Fy 2007-08
 Conducted the County’s second Community Survey, which showed
significant improvement in overall resident satisfaction
* Reduced the county’s long-term liability associated with workers

compensation claims by 18% (over $2 million) and reduced lost days
due to workers compensation claims costs by approximately 37%

* Improved customer service and public information by offering
online filing of business property statements providing greater
bilingual information

* Successfully resolved four employment court cases and won a
personal injury lawsuit that would have resulted in a multi-million
dollar judgment against the County

* Completed workforce planning report to identify and plan for

future workforce needs and began implementation of the report's . . .
recommendations Customer Service Rating for County Services

. . . I Based on 2007 C ity
* Completed new, wide-area network in collaboration with cities asedon ommuntly Sarvey

and towns within Marin County to provide higher
quality telecommunications Excellent

¢ Recruited and coordinated volunteers who provided 170,000 hours
of work for County programs during the year, an equivalent of 82 Good
full-time employees

Lead Responsibility for Countywide Priorities Fair
¢ Revised Management Evaluation Process
P
¢ Next Phase of Emergency Operations Facility oor
¢ Successfully Implement MERIT System Very Poor
¢ Workforce Planning Implementation
Don't

Know




Community Development and Public Works

16%
Administration
& Finance

Non-
Departmental

6%

Community
Services

26%
Public Safety
Community

Development

& Public Works

Health & Human
Services

FY 2008-09 Total County Operating Budget $431.0 Million
Community Development and Public Works $51.7 Million

Introduction

The Community Development and Public Works Service Area
includes the Community Development Agency and Department
of Public Works. This service area provides land-use planning
services and maintains County infrastructure such as roads
and bridges. In addition, the departments in this service area
lead many of the County’s award-winning programs in promot-
ing sustainability such as green businesses, hbikeways, and
other efforts. Through this service area, the County is dedicat-
ed to ensuring sustainable communities throughout Marin
County.

Community Development and Public Works
Departments:

e Community Development Agency [CDA| — Planning,
Sustainability Team, Building Permits, Affordable Housing,
Redevelopment Agency, Environmental Health Services

* Department of Public Works [DP\V]| — Flood Control and
Water Quality, Engineering, Road Maintenance, Americans
with Disabilities Act Coordination, Traffic Operations, Transit
District

$16.3
CDA
$35.4
DPW

FY 2008-09 Community Development and Public Works Department
Expenditure Breakdown $51.7 Million Total




Community Development and Public Works

COMMUNITY DEVELOPMENT AND PUBLIC WORKS BUDGET SUMMARY

FY 2007-08 FY 2008-09 FY 2008-09 Allocated

All Funds Approved Recommended Change Positions
Department Expenditures

Community Development Agency $18,186,561 $16,284,563 ($1,901,998) 88.80

Department of Public Works $37,305,371 $35,464,089 ($1,841,282) 221.03

Total Service Area Expenditures $55,491,932 $51,748,652 ($3,743,280) 315.83

Highlights of Accomplishments rv 2007-08

 Completed and approved the update to the Countywide Plan and
received 2008 American Planning Association National Award of
Excellence for the Plan’s efforts to address climate change

* Completed Community Choice Aggregation Feasibility Study and
Business Plan

* Adopted Permit Streamlining Development Code Revisions
* Completed Updated Sewage Disposal Regulations

* Initiated the planning phase of the Watershed Stewardship
Program to provide a more integrated approach to watershed
issues such as sustainability, habitat enhancement and flooding

* Successfully launched and begun implementation of the Non-
Motorized Transportation Pilot Program

¢ Installed a light shedding system in the Civic Center to reduce
energy consumption for lighting

* Completed repairs to 12 major storm damage sites resulting from
the 2005-2006 winter storms

* Achieved a unified regional approach to flood control for the

Ross Valley
z o Satisfaction with Select Community Development and
* Began the “Green Commute” program to encourage employees to .
commute without using a single occupancy vehicle and reduced Public Works Prpgrams
greenhouse gas emission by 305 tons in the first quarter of imple- Based on 2007 Community Survey

mentation

Providing bicycling
& pedestrian paths

20% p%

Lead Responsibility for Countywide Priorities

Maintaining storm

* National Bicycle-Pedestrian/Non-Motorized Model for Marin drains & channels
County for flood control

» Community Choice Aggregation or Alternative Greenhouse Gas Maintaining County
Reduction Strategies roads & streets

24% 10%

36% 1%

e Watershed Stewardship Providing building .
} . & planning permits 26%
¢ Roads and Bridges Maintenance
* Americans with Disabilities Transition Plan Implementation Maintaining County
bus system 24% 14%
¢ County Employee Trip Reduction Program 0
80 100

¢ Countywide Plan Implementation

e Next Phase of Emergency Operations Facility

- Satisfied |:| Dissatisfied D Don't Know



Community Services
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FY 2008-09 Total County Operating Budget $431.0 Million
Community Services $24.1 Million

Introduction

The Community Services Service Area includes five depart-
ments that provide a variety of direct services to the commu-
nity. These services range from parks and open space facili-
ties to agricultural assistance to youth development. This
service area also provides cultural and learning resources
through numerous library branches and the Marin Center
performing arts, event, and conference facility. Through this
service area, the County helps maintain a high quality of life
for all Marin County residents.

Community Services Departments:

* Agriculture, Weights, and Measures [A\V/ V| — Integrated
Pest Management, Weights and Measures, Organic Food
Production, Sudden Oak Death

e Cultural and Visitor Services [CVS]| — Marin Center Events,
County Fair, Civic Center Tours

* Farm Advisor [FA]| — Organic Food Certification, 4-H Youth
Development, Dairy Advisor, Master Gardeners

e Marin County Free Library [IVICL| — County Library Branches,
Special Collections

* Parks and Open Space [POS] — Regional and Community Park
Facilities, Open Space District

$0.4

FA

$3.5
Ccvs

AWM

$4.7
POS

FY 2008-09 Community Services Department
Expenditure Breakdown $24.1 Million Total




COMMUNITY SERVICES BUDGET SUMMARY

Community Services

FY 2007-08 FY 2008-09 FY 2008-09 Allocated
Approved Recommended Change Positions
Department Expenditures
Agriculture, Weights and Measures $1,626,526 $1,766,081 $139,555 12.00
Cultural and Visitor Services $3,520,891 $3,520,898 $7 18.50
Farm Advisor $385,202 $392,014 $6,812 2.00
Marin County Free Library $13,344,816 $13,703,013 $358,197 95.12
Parks and Open Space* $4,477,178 $4,745,317 $268,139 34.00
Total Service Area Expenditures $23,354,613 $24,127,323 $772,110 161.62
*Does not include Open Space
District expenditures

Highlights of Accomplishments Fy 2007-08

e Installed photovoltaic solar panels on Exhibit Hall building, which
produced over 200 kilowatts of power and saves over $50,000 in
energy costs annually

* Earned Merrill Award for 2007 Marin County Fair by the Western
Fairs Association, which recognized solid financial performance
and exhibit participation

* Partnered with Marin Municipal Water district (MMWD) to

provide bay-friendly landscaping materials and information to
MMWD customers

* Increased the number of County-certified organic agricultural
operations by 32% over the previous year

* Completed renovations at Miller Boat Launch, Black Point Boat
Launch, Forest Knolls Park, Stinson Beach Village Green and
Point Reyes Playground

* Acquired 108 acres in San Geronimo Valley, 50 acres at Blackpoint
in Novato, and other acreage to provide parks and
open space facilities

* Began implementation of library projects to improve disability
access at library branches

 Checked out 1,727,034 items from all County branch libraries,
representing an increase of 138,000 items (approximately 8%) from
the prior year

Lead Responsibility for Countywide Priorities
¢ Farmers Market/Marin Renaissance Partnership Project
e Marin County Free Library Facilities Master Plan Funding Initiative

e Community Wildfire Management and Open Space/Agricultural
Preservation Revenue Initiative

Satisfaction with Select Community Services Programs

Based on 2007 Community Survey

Maintaining
facilities at County
parks

4% 10%

Providing local arts 7% (6%,
and cultural events

and facilities

0, 0,
Maintaining County 10% | 8%

library services

Acquiring, restoring 8%
and maintaining

open space

16%

Protecting
agricultural land | |

0 20 40 60 80 100

- Satisfied |:| Dissatisfied D Don‘t Know



Health and Human Services
Administration

415-499-3696 — www.co.marin.ca.us/hhs
Aging Services

415-499-7396 — www.co.marin.ca.us/aging

Alcohol, Drug and Tobacco
415-499-3030 — www.co.marin.ca.us/adt
Community Mental Health
415-499-6835 — www.co.marin.ca.us/mh

Public Health
415-499-3707 — www.co.marin.ca.us/hs

Social Services
415-499-6880 — www.co.marin.ca.us/ss

Public Safety
Child Support Services
415-507-4068 — www.co.marin.ca.us/cs

Coroner
415-499-6043 — www.co.marin.ca.us/coroner

District Attorney

415-499-6450 — www.co.marin.ca.us/da
Fire

415-499-6717 — www.co.marin.ca.us/fire

Probation
415-499-6705 — www.co.marin.ca.us/probation

Office of Emergency Services
415-499-6584 — www.co.marin.ca.us/disaster

Public Defender
415-499-6321 — www.co.marin.ca.us/pd

Sheriff's Office
415-499-7250 — www.co.marin.ca.us/sheriff

Administration and Finance

Board of Supervisors
415-499-7331 — www.co.marin.ca.us/bos

County Administrator’s Office
415-499-6358 — www.co.marin.ca.us/cao

Assessor-Recorder
415-499-7215 — www.co.marin.ca.us/ar

Auditor-Controller
415-499-6154 — www.co.marin.ca.us/auditor

County Counsel
415-499-6117 — www.co.marin.ca.us/cl

County of Marin 2008-2009 Budget-in-Brief

County Clerk

415-499-6415 — www.co.marin.ca.us/clerk
Human Resources

415-499-6104 — www.co.marin.ca.us/hr

Information Services and Technology
415-499-6309 — www.co.marin.ca.us/ist

Registrar of Voters
415-499-6456 — www.co.marin.ca.us/elections

Treasurer-Tax Collector
415-499-6146 — www.co.marin.ca.us/taxes

Community Development and Public Works

Community Development Agency
415-499-6269 — www.co.marin.ca.us/comdev

Department of Public Works
415-499-6528 — www.co.marin.ca.us/pw

Community Services

Agricultural Weights and Measures
415-499-6700 — www.co.marin.ca.us/agriculture

Cultural and Visitor Services
415-499-6400 — www.co.marin.ca.us/cu

Farm Advisor
415-499-4204 — www.co.marin.ca.us/farm

Marin County Free Library
415-499-6051 — www.co.marin.ca.us/library

Parks and Open Space
415-499-6387 — www.co.marin.ca.us/pos

General

General Information Line
415-499-7000

Internet Home Page
WWW.C0.marin.ca.us

Calendar of Events
Www.co.marin.ca.us/sysapps/calendar

Services and Information Index
WWWw.co.marin.ca.us/services

Job Postings List
WWw.co.marin.ca.us/jobs

Boards and Commissions
www.co.marin.ca.us/depts/bs/main/brds_comm.cfm

Volunteer Opportunities
www.co.marin.ca.us/volunteer
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